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The Challenge

Initially, Novak Group asked First Community Bank for permission to perform a utility au-
dit. The results came back with First Community Bank showing excessive consumption for
their building type. After the initial utility audit, Novak Group immediately performed an
on-site energy audit to reveal the causes of the high consumption. Once a preliminary
scope of work was created to address the issues found, Novak Group worked closely with
First Community Bank and its representatives to address specific issues and needs dealing
with the bank’s comfort and introduced measures to reduce energy waste.
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The Bottom Line

Novak Group was determined to identify the energy waste and implement proven measures
to address each cause of the waste. The scope of work that was developed a project that
will pay back in just over four years and created a new revenue source that the bank did
not know existed. Also, in result of the project, the bank facility has greater control over
their comfort and can know they are running at peak efficiency.
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